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(Sport & Leisure for PEACE Building Programme) 
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Methodology (80%) Score 
(0-5) 

Weighting Total 

1. A good understanding of the brief and issues 
which this project is seeking to address 

 x 2  

2. A good understanding of the Cluster area and 
the client group to whom the programme is 
aimed 

 x 2  

3. Provide details on how they will deliver the 
requirements outlined in the Terms of 
Reference, detailing how they are going to 
engage with the community / target groups. 

 x 2  

4.  A project delivery plan highlighting the various 
stages of the assignment, including in detail:  

   

·  Timetable  x 1  

·  Delivery schedule  x 2  

·  Partners and their respective roles and 
responsibilities 

  
x 1 

 

·  Outputs at each stage  x 4  

5.  Tenderers should provide   details of the potential 
risks involved in the management and delivery of 
this project and the proposed contingency plans to 
deal with such risks 

 x 1  

6.  Tenderers should provide details on the quality 
control mechanisms the tendering organisation will 
put in place throughout the delivery of the project 

 x 1  

  
 
 

 
Total (a) 

___ 
80 

Cost (20%)    
7.  Overall total fixed cost  (Including all expenses)  X 3  

8.  Daily rate for Consultants (Based on a 7 hour 
day) 

 X 1  

  
 
 

 
Total (b) 

___ 
20 

  
 
 

Combined 
Totals 
(a + b) 

 
____ 
100 
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